DEDICATION

For a small town, Braintree is very fortunate to have
willing and dedicated supporters of community projects
and activities -- people who invest time and energy
helping the Town, whether it's serving as Moderator of
Town Meetings, tallying results on election nights, co-
ordinating planning and zoning activities, or working

on fire safety and emergency preparedness. In fact, it's
not unusual for these folks to step up and volunteer for
extra duties, even without being asked! This annual
report is dedicated to three talented and generous com-
munity-minded individuals -- Richard Bowen, Bob
Moyer, and Tut Doane. We express our sincere thanks
and appreciation for their involvement and their con-
tinuing good works.
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BALANCE SHEET

Dec 31, 10

ASSETS
Current Assets
Checking/Savings
1010 - Sweep-GF (RNB) 2,788.89
1015 - Sweep-GF MASCOMA 489,332.53
1100 - Petty Cash 150.00
1504 - Vehicle Equipm't Fd 1,087.25
1505 - Veh/Eq Cap Res Sav 23,262.20
1506 - Town Hall Fund Masc 2,544 .86
1507 - Restoration Fund Masc 1,463.25
1508 - Reappraisal Fund Masc 35,974.22
1511 : Health Benefit SA 3,054.65
1512 - Gravel Reserve SA 56,314.53
Total Checking/Savings 615,972.38
Accounts Receivable
1200 - Accounts Receivable
1201 - 2007 Property Taxes 3,082.66
1202 - 2006 Property Taxes 2,679.00
1203 - Pre-2006 Property Taxes 1,399.41
1206 * 2008 Property Taxes 8,259.91
1209 - 2009 Property Taxes 14,332.45
1210 - 2010 Property Taxes 1,077,602.69
1200 - Accounts Receivable - Other 376.42

Total 1200 - Accounts Receivable

1,107,732.54

Total Accounts Receivable

1,107,732.54

Other Current Assets

1290 - Accounts Receivable - Other

-2,092.38

Total Other Current Assets

2,002.38

Total Current Assets

1,721,612.54

Fixed Assets
1600 - Equipment

1601 - Int' Truck 09 136,608.00
1602 - Emergency Generator 32,810.00
1610 - Ford Pick-Up 09 35,422.65
1600 * Equipment - Other 484,331.00
Total 1600 - Equipment 689,171.65
Total Fixed Assets 689,171.65
TOTAL ASSETS 2,410,784.19]
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 * Account Payable 14,653.75
Total Accounts Payable 14,653.75
Other Current Liabilities
2001 : Deferred Tax Revenue 309,195.34
2002 - Due to School District 1,476,274.29
2005 - A/P - Other -182.16
2010 - Property Tax Rec'd in Adyv. 0.17
2100 - Payroll Liabilities 379.95
2232 * Due to Town Hall Reserv 2,744.22

Total Other Current Liabilities

T,788,411.51

Total Current Liabilities

1,803,065.56




Long Term Liabilities

2600 - Notes Payable

Dec 31,10

2602 - N/P - 2006 Dump Truck 23.53

2603 - N/P - 2006 JD Grader 117,883.73

2605 - N/P - 2009 Dump Truck-St of VT 59,022.60

2606 - N/P 2009 Ford Pick-up 24,880.75

2607 - N/P - Generator Loan 2009 9,630.59

2608 - N/P - Gravel Pit Construction 125,304.16

Total 2600 - Notes Payable 336,745.36

Total Long Term Liabilities 336,745.36

Total Liabilities 2,139,810.92
Equity

2901 - Retained Earnings -384,044.70

2994 - Fund Balance Reserve Funds 19,142.89

2995 - Fund Equity - Capital Equipment 200,901.75

2998 - Fund Balance 657,789.61

Net Income -222,816.28

Total Equity 270,973.27

TOTAL LIABILITIES & EQUITY 2,410,/84.19

SCHEDULE OF TOWN INDEBTEDNESS

Notes payable Maturity Interest Balance New Loan Balance
Date issued Date Rate 1/1/2010 Borrowing | Repayments | 12/31/2010
2006 DumpTruck
12/18/2005  12/12/2010 3.00% $ 12.82448 § - $12.82448 $ -

2006 Grader

4/11/2007 4/11/2016  3.65% $137,555.02 § - $19.671.29 $117.883.73
2009 Dump Truck

6/17/2008 6/30/2013 2.00% $ 78,696.80 § - $19.674.20 $§ 59,022.60
2009 Ford F-350

5/19/2009 5/19/2014  3.09% $ 31,585.53 § - $ 670478 $ 24.880.75
Generator

4/23/2009 3/31/2014  3.09% §$ 12,229.79 § - $ 259920 $ 9.630.59

Totals [ $272.891.62 | $ -

| $61,473.95 [ $211.417.67

* The Town has an open construction loan for the gravel pit; this will be closed and included here as a
note payable in next year’s town report. As of Dec. 31, 2010 it had a balance of $125,304.16.




ANTICIPATED INCOME

18 month 12 month 12 month
1/1/10-6/30/11 1/1/10-12/31/10  7/1/11-6/30/12
Budget Actual Budget
Ordinary Income/Expense
Income
3000 - Taxes
3001 - Current Taxes 618,390.84
3054 - Delinquent Tax Interest 11,250.00 9,837.57 §8,000.00
3056 - Delinquent Tax Penalty 6,943.93
3061 - PILOT 117.00 117.00 117.00
3065 - 1% Late File Homestead Declarations 375.00 1,968.79 1,000.00
3066 - Recording fees rec'd from DTC -20.00
Total 3000 - Taxes 11,742.00 637,238.13 9,117.00
3200 - State Of Vermont
3205 - Hold Harmless/Land Use 57,111.00 81,717.00 81,717.00
3210 - Railroad Tax 2,228.00 1,443.59 1,443.59
3215 - AOT Funds 108,750.00 85,311.71 84,000.00
3216 - Civil Fines (Judiciary) 75.00 164.00 75.00
3225 - State of VT - Lister Education 390.00 390.38 390.38
Total 3200 - State Of Vermont 168,554.00 169,026.68 167,625.97
3300 - Restricted Grants -General Fund
3304 - Municipal Planning Grant 2011 9,760.00
Total 3300 - Restricted Grants -General Fund 0.00 0.00 9,760.00
3600 - Fees & Permits
3605 - Liquor Licenses 200.00 100.00 100.00
3610 - Junkyard Licenses 25.00 25.00 0.00
3615 - Clerk's Fees 12,000.00 10,414.60 8,000.00
3620 - Dog Licenses 2,400.00 1,794.00 1,600.00
3625 - Marriage/CU Licenses 50.00 86.00 50.00
3630 - DMV Fees 180.00 126.00 120.00
3635 - Overload Permit Fees 300.00 190.00 150.00
3655 - Zoning Permit Fees 1,800.00 740.00 750.00
Total 3600 - Fees & Permits 16,955.00 13,475.60 10,770.00
3700 - Other GF Revenue
3055 - Bad Debt Expense -401.42
3705 - Rochester Hollow Maint. Reimb 5,967.00 6,000.00
3706 - Braintree Schl Dist Fuel Reimb 7,500.00 5,028.24 3,000.00
3707 - Reimbursements Railroad Expense 902.16 902.16
3708 - School Share of Town Report 1,500.00 742.50 1,350.00
3709 - West St Overpayment Reimbursment 4,933.25
3710 - Town Hall Rentals 2,250.00 1,100.00 1,000.00
3717 - Town Hall Water Damage Claim 4,995.98
3718 - School Dist. Refund taxes 19,854.20
3720 - Equipment Sales 642.00
3730 - Overpayments -2,112.61
3735 - Interest Earned 1,200.00 1,061.97 900.00
3700 - Other GF Revenue - Other 223.25 200.00
Total 3700 - Other GF Revenue 12,450.00 42,936.52 13,352.16
Total Income 209,701.00 862,676.93 210,625.13




2010 TOWN DISBURSEMENTS & FY 2011-12 BUDGET

4000 - Executive

18 Month Budget
1/1/10 - 6/30/11

12 Month Actual
1/1/10-12/31/10

FY 2011/12 Budget
7/1/11 - 6/30/12

4010 - Selectboard Salaries 6,450.00 4,299.99 4,300.00
4020 - Admin. Assistant Wages 16,244.00 11,010.57 11,157.00
4030 - FICA/Medicare 1,737.00 1,129.99 1,182.46
4040 - Admin. Asst. Retirement 659.00 438.65 446.28
4050 - Health Insurance 7,320.00 4,883.09 5,500.00
4055 - Transfer to Health Ben Res Fund 2,250.00 1,500.00 650.00
4070 - Dues, Subscripts & Incidentals 200.00 0.00 100.00
4080 - Mileage 100.00 69.26 100.00
4100 - Training 300.00 165.00 200.00
4130 - Town Report 3,000.00 1,485.00 2,700.00
4140 - Loan Interest 11,800.00 421.42 500.00
4150 - Green-Up Day 1,300.00 0.00 800.00
Total 4000 - Executive 51,360.00 25,402.97 27,635.74
4200 - Town Clerk
4201 - Town Clerk Salary 23,400.00 15,600.00 15,600.00
4220 - Assistant Town Clerk Wages 5,400.00 3,480.00 3,900.00
4230 - Ballot Clerk Wages 500.00 0.00 0.00
4240 - FICA/Medicare 2,242.00 1,470.20 1,491.75
4270 - Mileage 90.00 0.00 50.00
4280 - Elections/Town Meeting 100.00 0.00 50.00
Total 4200 - Town Clerk 31,732.00 20,550.20 21,091.75
4400 - Auditing
4410 - Auditors Salaries 1,500.00 601.13 1,000.00
4420 - FICA/Medicare 114.75 50.01 76.50
4440 - Mileage 50.00 35.24 25.00
4450 - Training 200.00 110.00 200.00
Total 4400 - Auditing 1,864.75 796.38 1,301.50
4500 - Delinquent Tax Collecting
4510 - Wages 0.00 6,788.81 0.00
4520 - FICA/Medicare 840.00 512.78 575.00
Total 4500 - Delinquent Tax Collecting 840.00 7,301.59 575.00
4700 - Treasurer
4710 - Treasurer Salary 21,060.00 12,870.00 14,462.00
4715 - Asst. Treasurer 4,500.00 504.00 2,000.00
4720 - FICA/Medicare 1,956.00 1,002.44 1,259.34
4760 - Training 250.00 30.00 250.00
4770 - Mileage 75.00 0.00 75.00
4790 - Bank Service Charges & Other 1,050.00 706.94 675.00
Total 4700 - Treasurer 28,891.00 15,113.38 18,721.34




2010 TOWN DISBURSEMENTS & FY 2011-12 BUDGET

18 Month Budget
1/1/10 - 6/30/11

12 Month Actual
1/1/10-12/31/10

FY 2011/12 Budget
7/1/11 - 6/30/12

4800 - Planning & Zoning

4810 - Zoning Administrator Wages 6,750.00 2,940.00 4,000.00
4820 - Clerical Wages 300.00 0.00 0.00
4830 - FICA/Medicare 540.00 220.94 306.00
4840 - Advertising 225.00 0.00 100.00
4850 - Mileage 150.00 11.14 75.00
4860 - Training 150.00 13.75 75.00
4870 - Supplies 50.00 0.00 50.00
4890 - Zoning & Planning Grant 0.00 0.00 9,760.00
Total 4800 - Planning & Zoning 8,165.00 3,185.83 14,366.00
4900 - Listers
4910 - Listers' Wages 18,150.00 7,706.50 12,100.00
4920 - FICA/Medicare 1,389.00 596.19 925.65
4960 - VT Marshall Swift Cost Tables 314.00 231.85 250.00
4970 - Mileage 150.00 46.58 100.00
4980 - Training 300.00 45.00 165.00
Total 4900 - Listers 20,303.00 8,626.12 13,540.65
5000 - Town Office
5010 - Custodial services 750.00 55.00 400.00
5040 - Electricity 1,947.00 1,119.75 970.00
5050 - Heat 1,500.00 842.77 1,350.00
5060 - Office Equipment 1,650.00 898.03 1,200.00
5070 - Office Supplies 3,750.00 1,673.06 1,600.00
5075 - IT Software & Support 5,800.00 2,189.80 2,600.00
5080 - Telephone 1,350.00 456.28 550.00
5090 - Postage 2,100.00 642.21 800.00
5100 - Building Maintenance 750.00 496.15 1,800.00
5110 - Advertising & Public Notices 675.00 114.13 200.00
5120 - Custodial Supplies 525.00 126.40 150.00
5130 - Professional Services 7,500.00 6,384.75 7,000.00
5140 - Service Contracts 375.00 385.00 400.00
5150 - Transfer to Cemetery Fund 5,317.50 3,545.00 3,700.00
5160 - Solid Waste 4,000.00 0.00 2,000.00
Total 5000 - Town Office 37,989.50 18,928.33 24,720.00
5200 - Town Hall
5210 - Custodial services 750.00 127.57 400.00
5230 - Electricity 855.00 681.42 725.00
5240 - Heat 3,244.00 1,514.43 3,200.00
5245 - Telephone 150.00 157.04 100.00
5250 - Cleaning Supplies 75.00 5.08 35.00
5260 - Repairs & Maintenance 500.00 5,915.94 4,000.00
5270 - Grounds Maintenance 250.00 16.70 100.00
Total 5200 - Town Hall 5,824.00 8,418.18 8,560.00




2010 TOWN DISBURSEMENTS & FY 2011-12 BUDGET

18 Month Budget
1/1/10 - 6/30/11

12 Month Actual
1/1/10-12/31/10

FY 2011/12 Budget
7/1/11 - 6/30/12

5500 - Health Officer

5510 - Health Officer's Wages 300.00 0.00 500.00
5520 - FICA/Medicare 23.00 0.00 38.25
5530 - Supplies 20.00 0.00 15.00
5540 - Mileage 20.00 0.00 40.00
5550 - Training 60.00 0.00 60.00
5560 - Pager 117.00 78.00 78.00
Total 5500 - Health Officer 540.00 78.00 731.25
5600 - Town Insurance
5630 - Property & Liability 8,077.50 5,382.72 5,600.00
5640 - Worker's Compensation 357.74 241.92 275.00
5650 - Unemployment Insurance 2,706.00 1,054.00 1,350.00
Total 5600 - Town Insurance 11,141.24 6,678.64 7,225.00
5700 - Emergency Services
5710 - Ambulance 99,270.00 66,179.28 66,151.00
5720 - Fire Department 82,500.00 54,488.04 60,069.00
5721 - Dry Hydrant 2,500.00 0.00 0.00
5730 - Constable Wages 500.00 0.00 500.00
5740 - Fire Warden 100.00 0.00 100.00
5750 - FICA/Medicare 45.90 0.00 45.90
5760 - Mileage 120.00 0.00 100.00
5765 - Pager 117.00 0.00 0.00
5770 - Supplies 100.00 0.00 50.00
5780 - Training 180.00 0.00 120.00
5790 + Dog Impoundment Fees 600.00 300.00 600.00
Total 5700 - Emergency Services 186,032.90 120,967.32 127,735.90
5800 - Special Appropriations
5805 - Randolph Area Food Shelf 500.00 500.00 0.00
5810 - Kimball Public Library 6,500.00 6,500.00 0.00
5815 - CVCOA 350.00 350.00 0.00
5820 - CVCAC 300.00 300.00 0.00
5835 - Interfaith Caregivers 100.00 0.00 0.00
5845 - Safeline 500.00 500.00 0.00
5850 - Greater Randolph Senior Center 1,000.00 1,000.00 0.00
5855 - Stagecoach 900.00 900.00 0.00
5870 - Orange County Court Diversion 150.00 150.00 0.00
5860 - Visiting Nurse Association 2,650.00 2,650.00 0.00
5880 - Braintree Historical Society 5,000.00 5,000.00 0.00
Total 5800 - Special Appropriations 17,950.00 17,850.00 0.00




2010 TOWN DISBURSEMENTS & FY 2011-12 BUDGET

18 Month Budget
1/1/10 - 6/30/11

12 Month Actual
1/1/10-12/31/10

FY 2011/12 Budget
7/1/11 - 6/30/12

5900 - County Expense

5910 - Orange County Tax 50,406.22 25,283.39 26,000.00
Total 5900 - County Expense 50,406.22 25,283.39 26,000.00
6000 - Highway

6010 - Full-time Wages 146,048.00 99,149.64 100,277.00

6020 - Part-time Wages 10,500.00 6,376.75 §,200.00

6030 - Overtime 15,000.00 8,756.07 12,000.00

6040 - Stand-by Wages 4,290.00 2,610.00 2,800.00

6050 - Adm. Assistant Wages 16,244.00 10,921.32 11,157.00

6060 - FICA/Medicare 14,694.00 9,581.29 10,284.20

6070 - Health Insurance 37,695.00 23,736.08 22,860.00

6075 - Transfer To Health Ben Res Fund 15,750.00 10,500.00 2,600.00

6080 - Retirement 7,264.50 4,845.68 5,049.36

6090 - Uniforms 3,861.00 2,219.48 2,300.00

6100 - Training 600.00 130.00 400.00

6160 - Property & Liability 11,482.50 7,660.80 7,500.00

6170 - Worker's Compensation 10,320.77 6,874.56 6,700.00
Total 6000 - Highway 293,749.77 193,361.67 192,127.56
6200 - Highway Operations

6220 - Crusher 17,600.00 15,228.00 15,000.00

6235 - Transfer to Gravel Pit Reserve 84,000.00 62,000.00 62,000.00

6240 - Screener 13,200.00 10,125.00 7,600.00

6250 - Salt 4,500.00 1,386.84 3,500.00

6260 - Chloride 7,000.00 6,592.80 7,000.00

6270 - Contracted Services 3,000.00 5,080.00 3,000.00

6280 - Rental Equipment 7,500.00 1,355.20 7,500.00

6285 - Town Share for State Highway Grant 0.00 0.00 40,000.00

6290 - Culverts 0.00 1,455.31 4,000.00

6310 - Paving 7,000.00 7,800.00 0.00

6315 - Band rail/guard rail 4,000.00 0.00 3,000.00

6320 - Signs & Posts 2,000.00 453.66 3,000.00

6330 - Railroad Crossing Maintenance 301.00 1,202.88 301.00

6345 - Gravel Pit Closing (Blaisdell) 2,000.00 0.00 2,000.00
Total 6200 - Highway Operations 152,101.00 112,679.69 157,901.00
6400 - Bridges

6410 - New Construction 17,000.00 10,104.63 12,000.00

6420 - Rental 1,000.00 1,125.00 0.00

6430 - Repairs 800.00 80.54 500.00
Total 6400 - Bridges 18,800.00 11,310.17 12,500.00




2010 TOWN DISBURSEMENTS & FY 2011-12 BUDGET

18 Month Budget | 12 Month Actual | FY 2011/12 Budget
1/1/10 - 6/30/11 1/1/10-12/31/10 7/1/11 - 6/30/12
6500 - Fuel & Oil
6510 - Diesel 75,000.00 31,349.46 56,000.00
6520 - Gasoline 75.00 94.89 100.00
Total 6500 - Fuel & Oil 75,075.00 31,444.35 56,100.00
6600 - Garage
6610 - Electricity 1,875.00 1,119.79 1,500.00
6620 - Heat 9,750.00 1,437.69 5,800.00
6630 - Rubbish Removal 1,087.50 801.52 825.00
6640 - Telephone/Pagers 1,500.00 753.31 800.00
6650 - Supplies 1,800.00 1,270.40 1,200.00
6655 - Safety Budget 1,500.00 88.24 1,500.00
6660 * Maintenance 3,000.00 1,330.91 2,000.00
6665 - Radio Maintenance 900.00 0.00 900.00
6670 - Small Equipment/Tools 2,250.00 1,355.14 1,500.00
6680 - Salt Shed Maint/Repairs 0.00 38.99 500.00
Total 6600 - G:ﬁge 23,662.50 8,195.99 16,525.00
6700 - Vehicle/Equip Maintenance
6720 - Loader 1999 9,000.00 14,226.19 4,000.00
6730 - Grader 2005 12,000.00 13,723.41 5,000.00
6750 - Dump Truck 2001 400.00 61.67 200.00
6760 - Dump Truck 2005 7,500.00 7,612.71 8,000.00
6770 - Dump Truck 2006 12,750.00 2,778.38 5,000.00
6775 - Dump Truck 2009 7,500.00 3,835.17 5,000.00
6785 - Pick-up Truck 2009 4,500.00 593.63 3,000.00
6790 - New Holland Tractor 2004 2,250.00 4,200.36 7,500.00
6792 - Other Equipment 1,500.00 289.27 1,000.00
6795 - Vehicle/Equip. Supplies 3,750.00 1,187.74 2,500.00
Total 6700 - Vehicle/Equip Maintenance 61,150.00 48,508.53 41,200.00
6800 - Transfer to Veh Eq Cap Reserve 102,500.00 65,000.04 75,000.00
7000 - Payroll Expenses 0.99
6900 - Reconciliation Discrepancies -957.79 |
Total Town Expenses 453,039.61 278,223.53 292,204.13
Total Highway Expenses 727,038.27 470,500.44 551,353.56
Total Expenses [ 1,180,077.88] 748,723.97| 843,557.69|
Less Anticipated Income 210,625.13
Taxes to be raised 632,932.56




RESERVE FUNDS

Reappraisal Reserve Fund
Purpose: to set aside funds each year for state required reappraisals.

Description Beg. Balance |Income Expenses Balance
Beginning Balance (Dec. 31,2009) [ $ 46,711.10 $ 46,711.10
EEGL Funds Rec'd $ 14,022.00 $ 60,733.10
Town Funding $ - $ 60,733.10
Interest Income $ 89.64 $ 60,822.74
Reappraisal Work $ 2484852 (% 3597422
Ending Balance (Dec. 31, 2010) $ 35,974.22 |
Town Clerk Restoration Fund
Purpose: to restore and preserve the old town records.
Description Beg. Balance [Income Expenses Balance
Beginning Balance (Dec. 31, 2009) | $ 510.58 $ 510.58
Restoration Fee* $ 951.00 $ 1,461.58
Interest Income $ 1.67 $ 1,463.25
Record Restoration $ - $ 1,463.25
Ending Balance (Dec. 31, 2010) $ 1,463.25
* 10% of land record recording fees (one dollar per page), collected by the Town Clerk.
Town Hall Reserve Fund
Purpose: to assist in the maintenance and upkeep of the Town Hall.
Description Beg. Balance |Income Expenses Balance
Beginning Balance (Dec. 31,2009) [ $  4,991.77 $ 4991.77
Town Funding $ 4991.77
Town Meeting Dinner $ 369.50 $ 5361.27
Interest Income $ 7.19 $ 5,368.46
Expense $ 2,823.60 % 2,544.86
Ending Balance (Dec. 31, 2010.) $ 2,544.86
Health Benefit Reserve Fund
Purpose: contingency funding of the annual health plan deductible obligation.
Description Beg. Balance [Income Expenses Balance
Beginning Balance (Dec. 31, 2009) | $ - $ -
Town Funding: Executive $ 1,500.00 $ 1,500.00
Town Funding: Highway $ 10,500.00 $ 12,000.00
Interest Income $ 1.48 $ 12,001.48
Expenses Paid $ 8,946.83 | §  3,054.65
Ending Balance (Dec. 31 2010.) $ 3,054.65




Gravel Pit Reserve Fund
Purpose: to set aside funds each year for the gravel pit debt services and expenses and build reserve

funds for pit closure

Description Beg. Balance |Income Expenses Balance
Beginning Balance (Dec. 31, 2009) | $ - $ -
Town Funding $ 62,000.00 $ 62,000.00
Loan Income $125,304.16 $ 187,304.16
Interest Income $ 36.49 $ 187,340.65
Due to reserve from GF $ 3,201.87 | $ 184,138.78
Operational Expenses $ 125,304.16 | $§ 58,834.62
Loan Expenses $§ 252009 % 56,314.53

Ending Balance (Dec. 31 2010.)

$ 56,314.53
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White River Valley Ambulance (WRVA)

White River Valley Ambulance was founded in 1974 to provide ambulance service
by eight communities: Barnard, Bethel, Braintree, Brookfield, East Granville,
Pittsfield, Randolph, and Stockbridge. The service area is 280 square miles and
includes many hard to reach areas including trails, fourth class roads, State,
federal and town highways.

White River Valley Ambulance, a fully staffed, critical care medic level service,
offers basic and advance life support in its eight member towns delivering quality
pre-hospital care with safety and efficiency. WRVA has set very realistic, sober
and feasible goals to accomplish our purpose of delivering the best pre-hospital
care, 365 days a year with the least fiscal impact possible. We are accomplishing
this task by maintaining strong institutional networks, sound operational
practices, and dedication to continued education.

We rely heavily on Medicare & Medicaid reimbursements which is reducing
annually. As this is our major source of revenue we will be unable to maintain
level funding much longer. The quality of our staff has increased tremendously
and we try to maintain state of the art equipment, with reduced revenues.

The staff leadership is outstanding which has attracted several new volunteers
who are undergoing intensive training. We have also attracted some
outstanding new employees due to the quality of our leadership, existing staff
and equipment.

We have an excellent working relationship with our local fire departments, first
responders, road crews and police departments. These great citizens have our
backs covered whether in motor vehicle extrications, traffic control or hazardous
road conditions. We thank you all.

Preliminary exploration has begun to expand by inclusion of some.nearby District
8 communities in what may well be a new and different organization to create
even better service to everyone.

Please remember it is your ambulance service. Feel free to come and visit at any
time. You are always welcome.

Neal Fox
Executive Director & President
White River Valley Ambulance, Inc.




Vermont League of Cities and Towns 2010 Overview
Serving and Strengthening Vermont Local Government

The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization that
is owned by its member municipalities and directed by a 13-member Board of Directors
comprised of municipal officials from across the state elected by the membership.

VLCT’s mission is to serve and strengthen Vermont local government. All 246 Vermont cities
and towns are members of VLCT, along with 145 other municipal entities, including villages and
fire districts.

Vermonters use local government services, including highways, police, fire, recreation, libraries,
sewer, and water, on a daily basis. In large part, volunteer elected and appointed municipal
officials lead these local governments.

VLCT provides the following services to its member cities and towns, so that they may provide
their citizens with quality services at affordable costs:

* Legal, consulting and education services. In the past year, VLCT responded to more than
3,000 inquiries for assistance from municipal officials. Our Municipal Assistance Center
(MAC) conducted 19 workshops and 18 on-site training sessions that attracted more than
1,500 people. MAC distributed almost 430 hard copy handbooks to municipal officials, but
also made all its handbooks available free of charge on our website at our Resource Library.
The Library also contains nearly 1,000 other electronic documents currently accessible to the
general public. MAC has also retained the services of professionals in municipal finance,
administration, and policing to provide consulting advice to towns.

* Advocacy representation before the state and federal governments to ensure that
municipalities have the resources and authority they need to serve their citizens. VLCT is a
leader in the education finance debate, enhancing local voter authority in governance
decisions, land use discussions, and securing revenues for town highway and bridge
maintenance programs. Municipalities will face significant challenges again in the 2011
legislature, assuring that state fiscal woes are not shifted to local governments and property
taxpayers.

* Purchasing opportunities to provide needed services at the lowest cost. Examples include
municipal employee health insurance and liability coverage for town operations. The VLCT
Health Trust represents the most affordable option available to provide health insurance to
municipal employees. The value of the VLCT Property and Casualty Intermunicipal Fund
(PACIF) to all our members is realized daily as members take advantage of loss prevention
training and assistance, as well as reasonable insurance rates. These two trusts, with the
addition of the VLCT Unemployment Trust, were responsible in 2009 for $50 million in
municipal tax dollars spent for insurance and risk management services. Other pooled
purchasing opportunities exist in such areas as assuring that towns are able to obtain road salt
for winter highway maintenance at an affordable price and in adequate quantities.

To learn more about the Vermont League of Cities and Towns, including its audited financial
statements, visit the VLCT website at www.vict.org.




TWO RIVERS-OTTAUQUECHEE REGIONAL COMMISSION
2010 YEAR-END REPORT

The services we provide have always been important to municipalities, but current realities make these
services even more important. Whether making our communities aware of opportunities, or helping them
reduce costs in their operations, TRORC was there to partner. We appreciate the opportunity to serve
and take pride in being available-when you call. The modest dues we seek each year from our member
towns underwrite our ability to anticipate and then respond to whatever is needed. The dues rate we are
requesting this year has not risen in over a decade.

As always, the Regional Commission provided technical expertise and resources for our towns as well as
advocated for members’ needs with the State Legislature and with state and federal agencies. Major
areas of service include:

Regional and Local Transportation Planning — staff assists communities with traffic counts, speed limit
studies and intersection analyses, project management including procuring design engineers, processing
requisitions for payment, and organizing public meetings for local input. In addition, TRORC
Transportation Advisory Committee (TAC) works with member municipalities on numerous local
transportation projects and prioritizes projects for the Vermont Legislature.

Local Technical Assistance - TRORC provides advice and support to town officials on a wide range of
activities, including grant writing and administration, assistance on town plan revisions, ordinance
development, energy efficiency planning, GIS mapping, transportation planning, and Act 250
development review.

Emergency Management. Activities - The Regional Commission’s emergency management planning
program, fundéed by Vermont Emergency Management, FEMA and the Department of Homeland Security,
focuses on all-hazards planning associated with natural and man-made disasters. Our staff provides
administrative support to Local Emergency Planning Committee (LEPC) #12 and represented the
Region’s interest on state and national committees.

Economic Development Planning and Downtown Revitalization — Under our EPA Brownfields
Program, TRORC assesses the level of contamination on many sites throughout our Region. Clean-up
funding is then sought to bring properties back into productive use. In addition, TRORC maintains
eligibility for our Region for federal Economic Development Administration funding and is conducting
business continuity of operations planning for businesses in the region.

We value your continued support and look forward to serving you in the coming year. Please contact us if
you have any questions.

‘Respectfully submitted, - Peter G. Gregery, AICP, Executive Director

William B. Emmons, lll, Chairperson, Pomfret
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Central Vermont Community Action Council (CVCAC)
Fall 2010 Report to the Citizens of Braintree

Since 1965, the Central Vermont Community Action Council has served low-income residents of Lamoille, Orange,
and Washington Counties and nine communities in Windsor, Addison, and Rutland Counties. We work with
families to build better lives and to create thtiving local communities. This year, Community Action served 16,182
people in 8,876 Vermont households through Head Start and Eatly Head Start, micro business development,
financial education, food and nuttition resources, housing counseling, tax preparation, emergency family suppotts
including food shelves and Ctisis Fuel, home Weathetization, green jobs training and more.

Program and services accessed by 102 Braintree families with 192 residents include:

50 households with 112 people were provided with emergency setvices, including food, heating and housing
assistance, as well as refetrals to other community resources to address ctitical needs. When they couldn’t afford
groceries, families accessed enough food for 315 meals through our food shelves.

10 households with 31 family members sought housing assistance through our Family Housing Partnership program.
45 households with 122 family members wete able to keep heating their homes with help from our Crisis &
Supplemental fuel programs.

13 households received professional, free tax preparation and filing, ensuring the full benefit of refunds, credits and
rebates which were due. $34,614 in tax refunds helped those families stretch their budget, build savings or invest in
their families and communities.

5 children participated in Head Start and Eatly Head Start programs that suppotrted 12 additional family members.

6 homes were weatherized at no charge, making them warmer and more energy efficient for 6 families with 17 people,
including 2 seniors.

3 homes had faulty heating systems repaired and 2 homes had systems replaced altogether at no charge.

4 people attended classes or met one-on-one with a financial counselor to be better able to manage and grow family
finances.

1 entrepreneur received counseling and technical assistance on statting ot growing a business.

4 child care providers received nutrition education and were reimbursed for the cost of setving nutritious meals and
snacks to the children in their care.

1 person worked with a Vt Green career counselor to prepare for a job in the green economy.

I
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‘ CLARA MARTIN CENTER

Child and Family Services Community Support Services Adult and Children Outpatient Services

11 Main St., Randolph, VT 05060 24 Soith Main St., Randolph, VT 05060 1483 Lower Plain Rd., Bradford, VT 05033
(802) 728-4466 (802) 728-6000 (802) 222-4477

Second Springs East Valley Academy Central VT Substance Abuse Services (CVSAS)
PO Box 69, Montpelier, VT 05601 579 VT Rie. 14 So., East Randolph, VT 05041 100 Hospitality Drive, Betlin, VT 05601

(802) 433-6183 (802) 728-3896 (802) 223-4156

Safe Haven Regional Alternative Program Quitting Time

4 Highland Ave., Randolph, VT 05060 Norwich Avenue, Wilder, VT 05088 39 Fogg Farm Road, White River Jet., VT 05001
(802) 728-5233 (802) 295-8628 (802) 295-1311

DEIDDODZIDDDZZDDZIDDISIIDIIIDDIBIDIDDIDIDIDIDDDDDDIDDDDIDDDIIPIIIDIBIDDODDSIIDIIDISIIIDIIDBBISIOIDPIIIIDIIIIZIIDDSIBIPOIZIZI>>
Clara Martin Center continues to provide community mental health services to the greater Orange County
area out of our many locations cited above.

Clara Martin Center programs serve children, families, and individuals coping with behavioral challenges,
emotional stress, mental iliness, alcohol and other drug problems. Services are confidential and include (but
are not limited to):

Walk-in Clinic

Vocational Services

Alcohol and other drug treatment
Respite Care

24-hour emergency system

Outpatient Counseling
Psychiatric Services

Short-term crisis intervention
School and Home-based services
Education for families

Community resource assistance

YVVVVYY
VVVVY

It is through the continued financial support from our local towns that we are able to report these agency
successes and in turn continue to meet our mission and strategic plans to provide local community mental
health services to all our community members in need. Town funds support services to the under and
uninsured and allows the Clara Martin Center to assist the community in its service needs as a whole.

FY10 TOTAL SERVED AT CMC TOTAL SERVED FROM BRAINTREE

Children & Family Services 558 Children & Family Services 25
JOBS 55 JOBS

JOBS Healthy Careers 8 JOBS Healthy Careers

School Services 146 School Services

Adult Services 746 Adult Services 21
CSP Services* 188 CSP Services”

Safe Haven 14 Safe Haven

Substance Abuse Services 677 Substance Abuse Services 17
Corrections Services 131 Corrections Services

Emergency Contacts/Walk-in Clinic 469 Emergency Contacts/Walk-in Clinic 12
Central VT Substance Abuse Services 864 Central VT Substance Abuse Services 2
Total Served by Program 3856(duplicated)+ Total seen within program: 87
Total Consumers Served 2948(unduplicated) Total unduplicated clients served: 63

*CSP is our community support program that serves the chronically mentally ill population.
+Duplicated count means person was seen in more than one service program.
2011 Town Appropriations Request = $2,054 (Same figure we have used for over 20 years)
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SAFELINE, INC.

PO Box 368, Chelsea, VT 05038
safelineinfo@safelinevt.org
(802) 685-7900 office
(802) 685-7902 fax

Safeline is a 501(c)(3) non-profit that provides free and confidential services to victims and survivors of
domestic violence, sexual violence and stalking in Orange County and northern Windsor County, Vermont.

During the fiscal year ending June 30, 2010, Safeline staff and volunteers fielded over 2,400 hotline calls and
worked with 629 different individuals. Of that number, 20 victims and survivors were residents of Braintree.
Safeline provided them with 105 services. Victims often choose not to give us any identifying information out
of fear for their safety. Therefore, our statistics for those served in any given town can be understated.

A trained advocate is always available to provide crisis support, safety planning, resources, information and
referral through Safeline’s 24/7 Hotline (1-800-639-7233). Victims and survivors can also choose from a wide
array of other free and confidential services located under one roof, including: advocacy while at the hospital,
economic empowerment programming, peer-to-peer mentoring, support groups, financial literacy courses and
day shelter services. Safeline is one of a handful of organizations in Vermont that offers a Transitional Housing
program, and it is the only Domestic/Sexual Violence Agency in the State that has a full Legal Services
Department. This co-location of services is enormously beneficial to service users who have safety concerns,
transportation issues, limited financial resources and/or difficulty finding childcare.

In addition to providing direct services, Safeline acts as a resource to the community and is committed to
changing our culture of violence. All Safeline staff perform community outreach and systems advocacy. As part
of this work, Safeline also offers a full range of prevention education activities, media resources and training
curricula.
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WARNING

BRAINTREE SCHOOL DISTRICT
ANNUAL SCHOOL DISTRICT MEETING
BRAINTREE, VERMONT
MARCH 1, 2011

The legal voters of the Braintree School District in the County of Orange ate hereby notified and

watned to meet in the West Braintree Town Hall in said Town on Tuesday, March 1, 2011, at
10:00 AM to transact the following business:

ARTICLE I: To elect a Moderator for the ensuing year.

ARTICLE II: To elect one SCHOOL DIRECTOR for a term of three yeats.
ARTICLE III: To £ill any vacancies in any office.

ARTICLEIV: To hear and act upon the reports of the School Ditectots.

ARTICLE V: To see if the voters of the Braintree School Disttict will approptiate the sum of
$1,443,631.00 for the support of the Braintree Elementary School for the year
beginning July 1, 2011? '

ARTICLE VI To see if the voters of the Braintree School District will approve the transfer of
$25,000.00 in surplus funds from the 2009-2010 school year to the existing
School Bus Replacement Fund for the year beginning July 1, 2011?

ARTICLE VII:  To see if the voters of the Braintree School District will approve the transfer of
$13,021.00 in surplus funds from the 2009-2010 school year to the Building
Maintenance Fund for the year beginning July 1, 20117~

ARTICLE VIII:  To see if the School District will authorize the School Directots to bortow
money to pay cutrent expenses in anticipation of taxes.

ARTICLE IX: To transact any other business proper to be brought before said meeting.

.DATED at Braintree, Vermont, this __/ Tl day of January, 2011.

_]& eph ﬁent, Chair

Ann Howatd, Clerk
Brainttee School Board

Received and recorded in the office of the Cletk of Brainttee Town School District, at Braintree,

Vermont on %Waa: 7 ) , 2011 befote being posted.
: ATTEST: j % i

% Town Clerk
oy 2. STEPHEW

NOTICE TO VOTERS

Here is some basic information about the Braintree School District meeting warned. If you have any questions, contact your
respective Town Clerk.

REGISTER TO VOTE: Deliver your application to the checklist to your Town Clesk's Office no later than 5:00 p.m. o
Wednesday, February 23, 2011 (the Wednesday before your town meeting), or mail to the Department of Motor Vehicles, or other
voter tegistration agency [Department of Social Welfare, Department of Health (WIC), Department of Aging & Disabilities (home
health, adult day care, etc.)] with a postmark before the deadline.

Braintree Town Clerk: 728-9787
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WILLIAM YACAVONI
CERTIFIED PUBLIC ACCOUNTANT
301 North Main Street ,
Tel. 476-4464 Barre, VT 05641 Fax 476-7785

INDEPENDENT AUDITOR'S REPORT

Board of School Directors
Braintree School District
Braintree, Vermont 05060

I have audited the accompanying financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of
the Braintree School District, as of and for the year ended June 30, 2010,
which collectively comprise the Braintree School District basic financial
statements as listed in the Table of Contents. These financial statements are

the responsibility of the Braintree School District management. My
regponsibi]ity is to express opinions on these financial statements based on my
audit.

I conducted my audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. I believe that my audit provides a
reasonable basis for my opinions.

In my opinion, the financial statements referred to above present fairly, in
all material respects, the respective financial position of the governmental
activities, each major fund, and the aggregate remaining fund information of
the Braintree School District, as of June 30, 2010, and the respective changes
in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the
United States of America.

MEMBER OF THE AMERICAN INSTITUTE AND VERMONT SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS




Board of School Directors
Braintree School District

In accordance with Government Auditing Standards, I have also issued my report
dated December 3, 2010, on my consideration of the Braintree School District
internal control over financial reporting and on my tests of its compliance
with certain provisions of Tlaws, regulations, contracts, and grants. That
report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in
considering the results of my audit.

Management's Discussion and Analysis 1is not a required part of the basic
financial statements but is supplementary information required by accounting
principles generally accepted in the United States of America. I have applied
certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the
required supplementary information. However, I did not audit the information
and express no opinion on it.

William Yacavoni

Certified Public Accountant
License # 92-0000153
December 3, 2010

BRAINTREE SCHOOL DISTRICT

INDEBTEDNESS
INTEREST  PRINCIPAL
ORIGINAL INTEREST  PAID BY PAIDBY  6/30/2010
PURPOSE ISSUE = AMOUNT REISSUE RATE  6/30/2010 6/30/2010 OUTSTANDING
SCHOOL BOND 7/10/1991 $790,000  N/A 7.15%  $568,313  $720,000 $70,000
RENOVATION  7/25/2005  $280,000 N/A 4.70% $50,120 $60,000 $220,000




BRAINTREE SCHOOL DISTRICT
STATEMENT OF NET ASSETS
JUNE 30, 2010

ASSETS

Current Assets:
Cash
Accounts Receivable

Total Current Assets
Non-Current Assets:
Land, Buildings, and Equipment - Net of
Accumulated Depreciation of $739,345

TOTAL ASSETS

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Wages and Taxes Payable

Total Current Liabilities

Long-Term Liabilities:
Bonds and Capital Leases Payable

TOTAL LIABILITIES

NET ASSETS

Invested in Capital - Net of Related Debt
Restricted for:
Bus Replacement
Building Maintenance/Construction
Other
Unrestricted

TOTAL NET ASSETS

Exhibit A

Governmental

$ 221,501
27,530

_ 249,031

1,043,413
$1,292,444

$ 2,978
4,397

7,375

298,619
$_305,904

$ 744,794

90,026
96,895
10,604
44,131

$_986.450

The accompanying notes to the basic financial statements are an integral part of this statement.




BRAINTREE SCHOOL DISTRICT
2011-12 BUDGET SUMMARY

2008-09 2009-10 2010-11 2011-12 TOTAL
GENERAL FUND ACTUAL ACTUAL BUDGET PROPOSED  INC/DEC
REVENUE: .
A. LOCAL TAXES 0 0 0 0
B. STATE REVENUES 1254363 1,267,988 1238134 1,207,663 -2.46%
1.09% -2.35% -2.46%
C. SPECIAL PROGRAMS 185,188 179,193 it 198,682 168,258 -15.31%
-3.24% it 10.88% -15.31%
D. OTHER REVENUES 137,269 73,200 & 69,935 67,710 -3.18%
-46.61% -4.58% -3.18%
E. SURPLUS/DEFICIT 2,533 0 0 0 0.00%
TOTAL REVENUE 1,579,353 1,520,471 1,506,751 1,443,631 -4.19%
-3.73% -0.90% -4,19%
EXPENDITURES:
F. INSTRUCTION 583,523 621,462 576,563 573,207 -0.57%
6.50% -7.22% -0.57%
G. SPECIAL PROGRAMS 280,224 277,375 314,450 260,327 A7.21%
-1.02% 13.37% -17.21%
H. ADMINISTRATION 157,940 159,374 168,340 172,565 2.51%
0.91% 5.63% 2.51%
I.  SUPPORT SERVICES 62,661 65,697 76,218 81,799 7.32%
4.85% 16.01% 7.32%
J.  MAINTENANCE OF PLANT 74,989 43,375 41,500 38,450 -7.35%
-42.16% -4.32% -7.35%
K. TRANSPORTATION 57,116 52,278 67,027 63,802 -6.07%
-8.47% 29.93% -6.07%
L. BUILDING MAINT TRANSFER 0 0 0 0
M. FOOD SERVICE TRANSFER 19,481 10,500 : 0 10,000
SCHOOL TOTAL: 1,235932 1,230,061 1,244,998 1,200,240 3.60%
N. OTHER EXPENDITURES 243,640 252,388 261,753 243,391 7.02%
3.59% i 3.71% -7.02%
0. TECHNICAL EDUCATION 0 0 0 0
TOTAL VOTER APPROVAL 1,479,572 1,482,450 1,506,751 1,443,631 -4.19%
0.19% 1.64% -4.19%
P. RUHS ASSESSMENTS 0 0 0 0
Q. SURPLUS/DEFICIT 09,781 38,021 i 0 0
TOTAL EXPENDITURES 1,579,353 1,520,471 1,506,751 1,443,631 -4.19%

-3.73%

-0.90%

-4.19%




BRAINTREE SCHOOL DISTRICT - REVENUE

2008-09 2009-10 2010-11 201112 Under
Actual Actual Budget Proposed (Over)

Account Name
LOCAL TAXES:
Educational Above Block 0 0 0 0 0
STATE REVENUES:
Homestead Property Tax 301,420 313,860 450,064 439,002 -10,972
Non-Residential Property Tax 221,484 229,983 248,092 219,526 -28,566
State Grant for Tech Centers 0 0 0 0 0
State Education Fund 654,295 647,621 480,878 488,295 7,417
State Transportation 14,020 13,027 9,100 10,750 1,650
Hold Harmless Capital Debt 0 0 0 0 0
Small Schools Grant 63,144 63,496 50,000 50,000 0
Total State Revenues 1,254,363 1,267,988 1,238,134 1,207,663 -30,471
SPECIAL ED:
Core Block Grant 33,305 36,689 32,538 32,684 146
Special Ed Reimbursement 132,245 131,493 154,500 124,000 -30,500
Care and Custody 0 - 0 0 0
Extraordinary Reimbursement 5,966 (400) 0 0 0
Essential Early Ed 13,672 11,411 11,644 11,574 -70
Special Ed Aide Reimb 0 - 0 0 0
Total Special Ed 185,188 179,193 198,682 168,258 -30,424
OTHER REVENUES:
Tuition 40,153 0 0 0 0
Transportation 45,958 35,294 34,835 33,110 -1,725
Interest 19,165 6,392 7,000 6,500 -500
Rental Income 30 135 100 100 0
Title | - Salary Reimb 30,000 30,000 28,000 28,000 0
Title Il - Salary Reimb 0 0 0 0 0
Prior Year Refunds 1,964 1,469 0 0 0
Total Other Revenues: 137,269 73,290 69,935 67,710 -2,225
BEGINNING BALANCE: 2,533 0 0 0 0
TOTAL 1,579,353 1,520,471 1,506,751 1,443,631 -63,120




BRAINTREE SCHOOL DISTRICT - EXPENDITURES

2008-09 2009-10 2010-11 201112

Account Name Actual Actual Budget Proposed Difference % Inc/Dec
INSTRUCTION: |
Salaries 384,797 368,752 355,625 349,725 -5,900 -1.66%
Benefits 100,858 94,311 105,622 108,332 2,710 2.57%
Title 1/Title Il Services 47,438 76,903 60,716 63,040 2,324 3.83%
Testing/Tutorial/OT-PT/Speech 439 8,931 6,400 4,000 -2,400
Contracted Services 4,726 8,072 0 0 0
Staff Training 3,837 3,837 5,000 5,000 0 0.00%
Travel/Field Trips 5,416 5,302 5,300 5,300 0 0.00%
Supplies/Textbooks/Equip 36,012 55,353 37,900 37,900 0 0.00%
Total Instruction 583,523 621,462 576,563 573,297 -3,266 -0.57%
SPECIAL PROGRAMS:
Salaries 152,782 151,200 161,105 131,000 -30,105 -18.69%
Benefits 39,412 47,950 52,845 48,327 -4,518 -8.55%
Contracted Services 7,695 7,601 12,500 12,000 -500 -4.00%
Transportation 3,399 3,369 6,500 5,000 -1,500 -23.08%
Supplies/Textbooks 453 1,059 2,000 2,000 0 0.00%
Tuition 3,656 0 0 0 0
Testing/Tutorial/OT-PT Svcs 32,566 66,195 39,500 28,500 -11,000 -27.85%
Speech Services 40,260 0 40,000 33,500 -6,500 -16.25%
Total Special Programs 280,224 277,375 314,450 260,327 -54,123 -17.21%
ADMINISTRATION:
Salaries 103,681 108,133 111,790 114,475 2,685 2.40%
Benefits 46,154 46,649 50,100 51,640 1,540 3.07%
Postage/Telephone 2,326 1,935 3,700 3,700 0 0.00%
Travel 1,128 1,447 1,500 1,500 0 0.00%
Supplies/Equipment 4,650 1,210 1,250 1,250 0 0.00%
Total Administration 157,940 159,374 168,340 172,565 4,225 2.51%
SUPPORT SERVICES:
Guidance 8,935 12,453 12,975 17,088 4,113 31.70%
School Nurse 12,970 14,139 14,648 15,149 501 3.42%
Media Services 19,857 20,001 23,664 24,347 683 2.89%
Board of Education 6,430 7,439 9,132 8,957 -175 -1.92%

Legal Fees 0 431 2,000 2,000 0 0.00%
Fiscal Services 14,468 11,235 13,799 14,258 459 3.33%
Total Support Services 62,661 65,697 76,218 81,799 5,581 7.32%
MAINTENANCE OF PLANT:
Salaries 0 0 0 0 0
Benefits 0 0 0 0 0
Contracted Svcs 24,199 0 1,000 0 -1,000 -100.00%
General Liability Insurance 6,497 5,266 6,000 5,950 -50 -0.83%
Utilities 44,293 29,772 34,500 32,500 -2,000 -5.80%
Supplies/Equipment 0 8,338 0 0 0
Total Maintenance 74,989 43,375 41,500 38,450 -3,050 -7.35%
TRANSPORTATION:
Salaries 28,881 24,462 28,150 29,165 1,015 3.61%
Benefits 4,753 6,344 6,477 8,137 1,660 25.63%
Contracted Svcs/Rent 10,133 7,804 10,000 9,000 -1,000 -10.00%
Insurance 891 989 1,100 1,000 -100 -9.09%
Repairs/Supplies/Equip 4,882 7,040 7,200 6,500 ~700 9.72%
Diesel Fuel 7,575 5,638 15,000 10,000 -5,000 -33.33%
Vehicle Replacement 0 0 0 0 0
Total Transportation 57,116 52,278 67,927 63,802 -4,125 -6.07%
BUILDING MAINT TRANSFER 0 0 0 0 0
FOOD SERVICE TRANSFER 19,481 10,500 0 10,000 10,000
SCHOOL TOTAL 1,235,932 1,230,061 1,244,998 1,200,240 -44,758 -3.60%
OTHER EXPENDITURES:
Adult Ed Tuition 0 0 0 0 0
Debt Service 74,004 70,697 62,550 59,555 -2,995 -4.79%
OSSU Admin/Sp EJd/EEE 83,010 82,034 85,502 80,136 -5,366 -6.28%
OSSU Technology Assess 0 0 10,000 10,000 0 0.00%
OSSU Maintenance Assess 86,626 99,657 103,701 93,700 -10,001
Total Other Expenditures 243,640 252,388 261,753 243,391 18,362 -7.02%
Technical Ed - Act 68 State 0 0 0 0 0
Technical Ed - Local 0 0 0 0 0
Total Technical Education 0 0 0.
TOTAL VOTER APPROVAL 1,479,572 1,482,450 1,506,751 1,443,631 -63,120 -4.19%
RUHS Regular Ed Assessment 0 0 0 0 0
RUHS Special Ed Assessment 0 0 0 0 0
Surplus/Deficit 99,781 38,021 0 0 0
TOTAL 1,579,353 1,520,471 1,506,751 1,443,631 -63,120 -4.19%




ORANGE SOUTHWEST SUPERVISORY UNION

BUDGET SUMMARY
2008-09 2009-10 201011 201112
ACTUAL ACTUAL BUDGET BUDGET DIFFERENCE
GENERAL FUND
REVENUE:
LOCAL ASSESSMENTS 994,088 1,095,181 1,131,416 1,808,219 676,803
10.17% 3.31% 59.82%
SPECIAL PROGRAMS 155,081 160,646 166,303 161,312 -4,991
3.59% 3.52% -3.00%
OTHER REVENUES 79,523 113,771 180,691 181,691 1,000
' 43.07% 58.82% 0.55%
BEGINNING BALANCE: 124,263 181,025 0 0 0
TOTAL REVENUE 1,352,954 1,550,623 1,478,410 2,151,222 672,812
14.61% -4.66% 45.51%
EXPENDITURES:
SUPERINTENDENT'S OFFICE 261,371 272,540 286,154 278,146 -8,008
4.27% 5.00% -2.80%
TECHNOLOGY 27,592 61,975 144,841 144,841 0
133.71% 0.00%
TEACHER MENTORING 0 0 10,000 10,000 0
0.00%
C.AR. 11,313 ~ 18,915 20,000 20,000 0
67.20% 5.74% 0.00%
OTHER EXPENSES - 106,102 ;89,640 101,700 100,000 -1,700
-14.71% 13.45% -1.67%
.SPECIAL EDUCATION 136,933 151,607 166,303 161,312 -4,991
10.72% 9.69% -3.00%
FISCAL SERVICES 163,327 155,203 194,647 230,848 36,201
-4.97% 25.41% 18.60%
TOTAL: 705,637 749,880 923,645 945,147 21,502
SURPLUS/DEFICIT 181,025 307,587 0 0 0
TOTAL EXPENDITURES 886,662 1,057,466 923,645 945,147 21,502
19.26% -12.65% 2.33%
ELEMENTARY MAINTENANCE 466,292 493,157 554,765 1,206,075 651,310
5.76% 12.49% 117.40%
TOTAL EXPENDITURES 1,352,954 1,550,623 1,478,410 2,151,222 672,812
14.61% -4.66% 45.51%

The 2009-10 financials as presented are true and accurate to the best of mi/’zowledge:

George Gray, OSSU Treasurer




ORANGE SOUTHWEST SUPERVISORY UNION

REVENUE
2008-09 2009-10 2010-11 2011-12 Balance
Actual Actual Budget Budget Under
Account Name | (Over)
A._LOCAL TAXES
Assessment 540,986 573,921 589,001 614,494 25,493
Maintenance Assessment 453,102 521,260 542,415 1,193,725 651,310
B. SPECIAL ED:
Assessments 155,081 160,646 166,303 161,312 -4,991
C. OTHER REVENUES:
Interest 1,990 2,545 1,000 1,000 0
Rent/Maintenance Svcs 0 0 0 0 0
Transportation Salary Reimb 0 0 0 0 0
Technology Coord Reimb 27,000 59,053 138,841 138,841 0
Admin Svcs - EPSDT 2,280 850 500 500 0
Admin Svcs - Other Grants 0 0 0 0 0
Admin Svcs - VIP 18,000 19,100 17,500 18,000 500
Admin Svcs - RAVEN 11,465 11,678 10,500 11,000 500
Maint Svecs - OSSU 12,350 12,350 12,350 12,350 0
Sale of Equipment 4,175 0 0 0 0
Prior Year Refunds 2,263 8,195 0 0 0
Total Other Revenues: 79,523 113,771 180,691 181,691 1,000
D. BEGINNING BALANCE: 124,263 181,025 0 0 0
TOTAL 1,352,954 1,550,623 1,478,410 2,151,222 672,812




ORANGE SOUTHWEST SUPERVISORY UNION

*Increase due to July 1, 2010 consolidation of K-12 maintenance

EXPENDITURES
2008-09 2009-10 2010-11 201112 Balance

Actual Actual Budget Budget Under Percent
Account Name (Over) Inc/Dec
E. SUPERINTENDENT'S OFFICE:
Salaries 191,612 201,073 205,993 196,591 -9,402 -4.56%
Benefits 64,240 64,658 72,386 73,755 1,369 1.89%
Contracted Services 3,870 5,123 5,125 5,150 25 0.49%
Travel 1,648 1,687 2,650 2,650 0 0.00%
Total Superintendent's Office 261,371 272,540 286,154 278,146 -8,008 -2.80%
F. TECHNOLOGY:
Salaries 3,591 32,100 110,410 106,300 -4,110 -3.72%
Benefits 10,781 18,318 30,931 30,931 0 0.00%
Supplies 13,219 11,557 3,500 7,610 4,110 117.43%
Total Technology 27,592 61,975 144,841 144,841 0 0.00%
G. TEACHER MENTORING:
Contracted Svcs 0 0 9,000 9,000 0 0.00%
Supplies 0 0 1 1,000 1,000 0 0.00%
Total Teacher Mentoring 0 0 10,000 10,000 0 0.00%
H CAR.
Salaries 6,682 17,149 13,500 13,500 0 0.00%
Benefits 390 1,566 1,300 1,300 0 0.00%
Travel/Conferences 1,395 0 1,500 1,500 0 0.00%
Supplies 2,845 200 3,700 3,700 0 0.00%
Total CAR 11,313 18,915 20,000 20,000 0 0.00%
I. OTHER EXPENSES:
Contracted Services 816 1,298 800 800 0 0.00%
Criminal Records -13 74 400 300 -100 -25.00%
Legal Fees 13,890 8,856 10,000 10,000 0 0.00%
Staff Development 1,280 0 1,000 1,000 0 0.00%
Utilities 9,043 6,470 9,800 9,800 0 0.00%
Rent/Maintenance 29,432 12,350 12,350 12,350 0 0.00%
Repairs 12,367 11,733 9,500 10,000 500 5.26%
Insurance 5,412 4,745 5,800 5,800 0 0.00%
Travel/Conferences 3,623 6,467 4,250 4,000 -250 -5.88%
Supplies/Equipment 29,254 37,648 47,800 45,950 -1,850 -3.87%
Total Other Expenses 105,102 89,640 101,700 100,000 -1,700 -1.67%
J. SPECIAL EDUCATION:
Salaries 102,126 112,725 121,605 118,757 -2,848 -2.34%
Benefits 29,976 34,447 39,498 37,355 -2,143 -5.43%
Travel/Conferences 2,243 2,125 2,500 2,500 0 0.00%
Supplies/Equipment 2,588 2,310 2,700 2,700 0 0.00%
Total Special Education 136,933 151,607 166,303 161,312 -4,991 -3.00%
K. _FISCAL SERVICES:
Salaries 114,348 112,067 140,222 153,539 13,317 9.50%
Benefits 48,978 43,136 54,425 77,309 22,884 42.05%
Contracted Svcs 0 0 0 0 0
Total Fiscal Services: 163,327 155,203 194,647 230,848 36,201 18.60%
SUPRLUS/DEFICIT 181,025 307,587 0 0 0
TOTAL OSSU 886,662 1,057,466 923,645 945,147 21,502 2.33%
*MAINTENANCE:
Salaries 234,328 237,723 241,380 518,650 277,270 114.87%
Benefits 111,931 115,380 142,510 279,380 136,870 96.04%
Contracted Services 24,339 23,011 37,000 42,000 5,000 13.51%
Repairs/Maintenance 20,494 37,804 22,500 155,270 132,770 590.09%
Supplies/Travel/Equipment 35,293 52,858 55,450 135,350 79,900 144.09%
Care of Grounds 28,547 16,595 42,900 62,400 19,500 45.45%
Vehicle Services 11,360 9,786 13,025 13,025 0 0.00%
Total Maintenance Svcs 466,292 493,157 554,765 1,206,075 651,310 117.40%
TOTAL 1,352,954 1,650,623 1,478,410 2,151,222 672,812 45.51%




TOWN OF BRAINTREE
ACT 130 -2011-12

State Residential Tax Rate $0.87
State Non-Residential Tax Rate $1.36
RANDOLPH UNION HIGH SCHOOL
BUDGET - $7,812,930.00
REVENUE - Categorical Grants -$1.065,313.00
Total Education Spending (Act 68) $6,747,617.00
Equalized Pupils - 2011-12 509.76
Education Spending per Equalized Pupil (Act 68) $13,236.85
Excess Spending Threshold $14,733.00
Spending Adj. Percent Increase 154.93%
RUHS Tax Rate $1.35
BREAKDOWN OF EQUALIZED PUPILS
Prorated 2011 RUHS Projected
e Elem % % RUHS Tax Rate Town CLA Tax Rate
Braintren AE3EN  B365% 07231 9495% BO.761
Brookfield 47.24% 52.76% $0.7111 98.60% $0.7212
Randolph 50.30% 49.70% $0.6699 103.51% $0.6472
BRAINTREE ELEMENTARY SCHOOL
BUDGET - $1,443,631.00
REVENUE - Categorical Grants -$296.718.00
Total Education Spending (Act 68) $1,146,913.00
Equalized Pupils - 2011-12 85.72
Education Spending per Equalized Pupil (Act 68) $13,379.76
Excess Spending Threshold $14,733.00
Spending Adjustment Percent Increase 156.60%
Braintree Elementary Tax Rate $1.36
Prorated 2011 BRT Projected
o Elem % Tax Rate Town CLA Tax Rate
fralniren 4. A5% £0.6375 g 95% 806657
Total Proj Tax Tax Rates
201112 2010-11
TOTAL RESIDENTIAL TAX RATE $1.427 $1.474
TOTAL NON-RESIDENTIAL TAX RATE $1.432 $1.483
ESTIMATE -

1/21/2011







B/



B<



" HS" % &! '($&)

g ()

- M MO 1*L RO *Q * 1% 1* - 12 31 |
*




634

+ A + -
$! $
"5 1
% 9
! 0
* #
"%
- %
-9
$! 1
$ #7+ 1
+ & 1
+ 1
$! 1
P& 1
"1
1
! /
% ! % E<
-6 =
1 + 4 E<
BD
91)0 ==
, B
-6 $
P $
S "7+ 0§
$ 0! 4
9 $0 $

654 ). 2+5/ 65/4+
|-
+ -
$! %
I 51
+ %9
% ! 50
#
- "
%
, %
- )
) S %H #
% 1
1! |5+
% |
1 $ l
9%
79
79
179
179
79
79
& 7)
!
% " % "
179
& 7)
, T7)
$,!1 7%
79

+ 195

P R P

$ 9"

$ 9"

B/
B D
E/
D E

79
79
79
79
79
79
79

BB



! % " 1 1 . 11 !
7, 4 7" & I )11 !
" ! % Joo ! !
" L 1% 5 9%
. )& /7 E3<7 A 4 7+ $ ! D7D/
" 6, 7E337 79 7 5 . , D3
5 "1 7 7 " 1 5 71
& ! % !
* 1 11 71 73% L% 7
A 7 * & &
! R K 5 ! !
$ %! ! | 1 J I, K1l #~* *
DE ! $ ", 1 1 4
$ 7M1t 18 ! 1 * & "
! 7 1 Tt [ $ % ! I 7E
128 , L #7" 11 & ! " |
I #.1$ 0 & 7 ,7 1
* ! 7 $137D71 # 71 # ) 7 I
& + '71& - LA & .
" I # 1% 7 "1 7 173 "
i1 11 , 5 11 1$ "71! 1 ! !
1 1 ( 11 I & Lo & &
1, 1! 1 ! & ( K
! + Lo o 11 1 1! !
Lo 1 ! 1 1 6 33B7
+ A " 8 51 | " |
| " | 7
*18 1 1 , 5 ! $ %! 7
! + 1 1 & " I $ %! !
| # * P [ 7 1o
I 51 1 ! I 11$ Ll o#
*
+ 1 & ,# ' 7 Ll L # 7
$ ., % #5# * , 115 . N
#1901 DIEE" | * " & 1 7 5
, 8 " "17 # 7 DI3 ", 4, 7 E3B7 !
76'7 )& 7 D3
| 1 15 ! ! " 5 &
15 . H" DE "l I'" E< 7 1 "17 $
5 . 5 " mo
, 2 1 7" & ! |
1 7 & 1! 1 11 L 7v g x 7
"+ # H && "I 1 7 ! 1 1
4 $ [ 18 | * 11

+ I Loy




. 2:4 ):+8 67( 44527* :/4(:-48

#H 611
O!
% , $ >
/
% ! $
/ 5
$
!
& &

3> 2 > > 2<>
B> I " 611

B>/ ! % !

E> I " 611

E> I " 611

), 7")756;5 7.)+3652)7 F 5, > 1+6275+44H5;)3G

# " 611
"#
%

% !

1? 1% !
% H 611
%

4 5

% $#$

E D23EDE

E D23/D
E D23/E/
E D23<3
E D2//3E
E D23=3=
E D2=

E D2//
/<2BD
/<233//
E D2=3/D
E D23<E=
E D2/ =E

O 3

4*28-65)+8
</[2=DBE
N &
E D23<
1 N &
E D23B<B
" N &

BD



